
PLEASED study: 
Recruitment Interview Protocol 

 
Step 1:  Individual interview (15 minutes) 
 
We invited you to become a Peer Leader for our diabetes self-management 
program because we think you will do a good job.  However, we are still 
required to conduct a formal interview with each candidate.  In your 
recruitment letter, we informed you of three questions we were going to ask 
you in this interview.  So, let’s start with those three questions. 
 

1) What are your thoughts about the program? 
 

2) Why do you think you would be a good peer leader? 
 

3) What has been most helpful to you in taking care of your diabetes? 
 
After responding to these questions, you may want to follow-up with: 
 

 Based on everything you know about the program (e.g., time 
commitment, schedule for training and PLEASED program) how 
feasible is it for you to serve as a Peer Leader?  
 

 Do you see any barriers to becoming a Peer Leader?  
  

 If you can think of possible barriers, how would you address these 
barriers? 

 
Now I am going to describe a situation you may encounter as a Peer 
Leader facilitating a group.  Describe how you would deal with this 
situation.   
 

Situation: After a group session, one of the participants comes up to 
you and tells you that he/she felt personally attacked by 
another participant during the discussion.  How would you 
respond to this person? 



 
Step 2:  Group component (45-60 minutes) 
 
We would like to welcome everyone to our group interview.  The purpose of 
this interview is to get a sense of how you work in a group setting.  For our 
first activity, we will be conducting a group role-play.  Specifically, you are 
going to pretend that you are participants in a self-management support 
group.   
 
Each of you will have a chance to play the role of “the participant with the 
problem.”  We will hand each of you a 3X5 index card with a scenario.  For 
the rest of the group, your job is to listen to the person with the problem 
and try to understand their problem. Think about when you’ve had have a 
problem and you tried to talk to your spouse or friend about this problem.  
What did they do that was helpful?  What did they do that was frustrating?  
How would you like someone to act if you are talking about something that 
bothers you. 
 

Scenario 1. I have so many friends who keep needing my help that I 
   don’t have time for myself.  I feel completely drained. (5 
   minutes)  
 

Scenario 2. My son just got laid off and I’m so worried about him.  It’s 
  all I can think about. (5 minutes) 

 
Scenario 3. When I go out and eat with my friends and I see them 
  having dessert, I feel so deprived. (5 minutes) 

 
Scenario 4. My kids are always on me about my diabetes.  They think 
  they know more about it then I do. (5 minutes) 

 
Scenario 5. My mother lives with me because she has Alzheimer’s, so 

I have to take care of her.  At the end of the day I’m so 
tired that I can’t even think about exercising. (5 minutes)      

 



Empowerment-based video vignettes (15 minutes) 
 

For our next activity, we are going to show videos of people making 
typical self-management statements.  After each person speaks, your 
job is to write how you would respond to this person.  Your responses 
should be not more than 1-2 sentences.    
 
1) Al – Vignette 1 
2) Dorothy – Vignette 1 
3) Lois – Vignette 1 
4) Ayana – Vignette 1 
5) Nate – Vignette 1 
6) Arlivia – Vignette 2 


